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	1
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	2
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  ST MARY’S - EQUALITY IMPACT ASSESSMENT 

	Department
	Primary School.
	Lead officer responsible for assessment

	Janet McKinlay (Headteacher)

	Service 


	Education
	Other members of team undertaking assessment
	Clare Cook (Assistant Head)

	Date
	
	Version
	

	Type of document (mark as appropriate)


	Strategy
	Plan
	Function
	Policy
	Procedure
	Service

	Is this a new/ existing/ revision of an existing document (please mark as appropriate)
	New
	Existing
	Revision

	Title and subject of the impact assessment (include a brief description of the aims, outcomes , operational issues as appropriate and how it fits in with the wider aims of the organisation)  

Please attach a copy of the strategy/ plan/ function/ policy/ procedure/ service
	· St Mary’s Equality Impact Assessment Form

· St Mary’s is committed to providing the same opportunities for any person who joins the organisation.

Aims
· To eliminate discrimination, harassment and victimisation.

· To promote equality of access and opportunity within our school and within our wider community.

· To promote positive attitudes to difference and good relationships between people with different backgrounds, genders, cultures, faiths, abilities and ethnic origins.
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	Who are the main stakeholders and have they been engaged with?  
(e.g. general public, employees, Councillors, partners, specific audiences, residents)
	Members of staff – teaching and non-teaching – have been consulted.
There were no comments made. It was deemed satisfactory.

	What consultation method(s) did you use?
	The document was emailed to staff and comments invited.

Face to face meetings were offered.



	Who is affected and what evidence have you considered to arrive at this analysis?  
(This may or may not include the stakeholders listed above)
	Parent and staff questionnaires were positive. 

	Who is intended to benefit and how?

	Please state where you think that the service could have a positive impact on any of the protected characteristics or contribute to promoting equality, equal opportunities or improving relations within different equality groups. 

Examples of Positive Impacts: 

· Designated play areas are provided for children to allow for more space.

· Large classroom used for staff lunch and meetings to allow social distancing. 

· Guide Dogs are allowed. 
· Toilets are unisex.
· Assessment material for pupils can be made available on request in audio, large, print, braille and other languages.

	Could there be a different impact or outcome for some groups? 

	No
Reasonable adjustments will be made for an individual with a protected characteristic.

	Does it include making decisions based on individual characteristics, needs or circumstances?
	Individual needs are taken into account and adjustments made in light of any reasonable requests.

	Are relations between different groups or communities likely to be affected? 
(eg will it favour one particular group or deny opportunities for others?)
	No

	Is there any specific targeted action to promote equality? Is there a history of unequal outcomes (do you have enough evidence to prove otherwise)?
	All employees and parents are treated the same – we follow all policies laid down. 

	Is there an actual or potential negative impact on these specific characteristics?  (Please tick)





	Age
	Y
	N
	Marriage & civil partnership
	Y
	N
	Religion & belief 
	Y
	N

	Disability 
	Y
	N
	Pregnancy & maternity 
	Y
	N
	Sex
	Y
	N

	Gender reassignment 
	Y
	N
	Race 
	Y
	N
	Sexual orientation 
	Y
	N

	What evidence do you have to support your findings? (quantitative and qualitative) Please provide additional information that you wish to include as appendices to this document, i.e., graphs, tables, charts
	Consultation/ involvement carried out



	
	Yes


	No

	Age


	Does this service provide any impact for different age groups? If so what is this?
	
	N/A

	Disability


	Does this service provide any impact for disabilities? If so what is this?
Disabled pupil – parking arrangements and collection from the front of school

1:1 support worker for child

Disabled toilets and accessibility plan in place
	Yes – ramps and parking arrangements 
	

	Gender reassignment


	Does this service provide any impact for those who have undergone gender reassignment? If so what is this?
The school shows respect to all regardless of gender or gender preferences. Dialogue with parents is paramount. The school would accommodate requests from parents where possible and would follow government guidelines. 
	
	N/A

School would liaise with the family

	Marriage & civil partnership


	Does this service provide any impact for people who are married or have a civil partner? 
All treated the same
	
	N/A

	Pregnancy & maternity


	Does this service provide any impact for women who are pregnant or on maternity leave?
Maternity arrangements and policy in place. Risk assessment is revisited 3 times during pregnancy.
	Yes
	

	Race


	Does this service provide any impact for people from a particular race? If so what is this?
All parents and pupils of whichever race are valued and treated equally and with respect.
	
	N/A
All treated the same

	Religion & belief


	Does this service provide any impact for people from different faith groups? If so what is this?
As a Catholic school, we have a Mission and ethos but welcome parents and pupils of all faiths and those with none.
	
	No

	Sex


	Does this service provide any impact for men or women? If so, what is this?
Members of both sexes are paid the same if they are doing the same job, e.g. if there were two assistant headteachers, one female and one male. Male and female teachers have the same opportunities to progress through the pay scales and the same opportunities to further their career by having access to Senior Leadership courses for example.
	
	N/A

All treated the same

	Sexual orientation


	Does this service provide any impact for people who are gay, lesbian etc.? If so what is this?
All parents are invited to be parent governors regardless of their sexual orientation. 
The Bishops’ Memorandum: 
file:///C:/Users/sch8753537/Downloads/memorandum_on_appointment_of_staff_to_catholic_schools.pdf
refers to the employment of Catholic teachers as a high priority, whilst at the same time recognising the contribution of teachers of other Christian Churches, other faiths and other teachers. The Memorandum also requires that for the most senior roles i.e. the posts of Headteacher, Deputy Headteacher and Head or Co-ordinator of Religious Education the post must be filled by a baptised and practising Catholic. For other leadership posts that directly affect the Catholic Mission of the school they should, wherever possible, be staffed by skilled practitioners who are committed Catholics.
	
	N/A

All treated the same

	

	Proceed to full impact assessment?  (Please tick)


	Yes
	No 
	Date

	

	Chair of Governors sign off 
	
	Date
	

	Headteacher sign off 
	
	Date 
	


If yes, please proceed to Stage 3. If no, please publish the initial screening as part of the suite of documents relating to this issue


This section identifies if there are impacts on equality, diversity and cohesion, what evidence there is to support the conclusion and what further action is needed

	Protected characteristics
	Is the policy (function etc….) likely to have an adverse impact on any of the groups?

Please include evidence (qualitative & quantitative) and consultations

List what negative impacts were recorded in Stage 1 (Initial Assessment).
	Are there any positive impacts of the policy (function etc….) on any of the groups?

Please include evidence (qualitative & quantitative) and consultations 

List what positive impacts were recorded in Stage 1 (Initial Assessment).
	Please rate the impact taking into account any measures already in place to reduce the impacts identified

High: Significant potential impact; history of complaints; no mitigating measures in place; need for consultation
Medium: Some potential impact; some mitigating measures in place, lack of evidence to show effectiveness of measures
Low: Little/no identified impacts; heavily legislation-led; limited public facing aspect
	Further action 

(only an outline needs to be included here.  A full action plan can be included at Section 4)

Once you have assessed the impact of a policy/service, it is important to identify options and alternatives to reduce or eliminate any negative impact. Options considered could be adapting the policy or service, changing the way in which it is implemented or introducing balancing measures to reduce any negative impact. When considering each option you should think about how it will reduce any negative impact, how it might impact on other groups and how it might impact on relationships between groups and overall issues around community cohesion. You should clearly demonstrate how you have considered various options and the impact of these. You must have a detailed rationale behind decisions and a justification for those alternatives that have not been accepted.

	Age
	
	
	
	

	Disability 
	
	
	
	

	Gender reassignment 
	
	
	
	

	Marriage & civil partnership 
	
	
	
	

	Pregnancy and maternity 
	
	
	
	

	Race 
	
	
	
	

	Religion & belief 
	
	
	
	

	Sex 
	
	
	
	

	Sexual orientation 
	
	
	
	

	Is this change due to be carried out wholly or partly by other providers? If yes, please indicate how you have ensured that the partner organisation complies with equality legislation (e.g. tendering, awards process, contract, monitoring and performance measures)


	Summary: provide a brief overview including impact, changes, improvement, any gaps in evidence and additional data that is needed



	Specific actions to be taken to reduce, justify or remove any adverse impacts
	How will this be monitored?
	Officer responsible
	Target date

	
	
	
	

	
	
	
	

	
	
	
	

	Please provide details and link to full action plan for actions
	

	When will this assessment be reviewed?  
	

	Are there any additional assessments that need to be undertaken in relation to this assessment?
	

	

	Lead officer sign off 
	
	Date
	

	Head of service sign off 
	
	Date 
	


Stage 1 Description: Fact finding (about your policy / service / service users)





Stage 2 Initial Screening





Stage 3 Identifying impacts and evidence





Stage 4 Review  and Conclusion
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St Mary’s Catholic Primary School

Top of Form

Equal Opportunities Policy

Rationale:

This Equality Policy for St Mary’s Catholic Primary school brings together all previous policies, schemes and action plans around equality including those that we had previously for Race, Gender and Disability. It includes all the protected characteristics covered under the Equality Act 2010 as well as other aspects which have the potential to discriminate against or to devalue any individuals within our community. We are further committed to the development of cohesive communities both within our school’s physical boundaries and within our local, national and global environments. Our school embraces the aim of working together with others to improve children’s educational and wellbeing outcomes, and notes the rights set out in the UN Convention on the Rights of the Child.

The purpose of this Policy is to set out how our practice and policies have due regard to the need to:

– eliminate discrimination, harassment and victimisation;

–  advance equality of opportunity and

– foster good relations between groups.

It explains how we aim to listen to and involve pupils, staff, parents and the community in achieving better outcomes for our children and young people.

Our school within the wider context

The national demographic presents an ever-changing picture in terms of age, ethnicity, disability and social deprivation.

St Mary’s Catholic Primary is an average primary school with low social deprivation and low numbers of ethnic minorities.

Overall aims of our Equality Policy

· To eliminate discrimination, harassment and victimisation.

· To promote equality of access and opportunity within our school and within our wider community.

· To promote positive attitudes to difference and good relationships between people with different backgrounds, genders, cultures, faiths, abilities and ethnic origins.

Our approach

We seek to embed equality of access, opportunity and outcome for all members of our school community, within all aspects of school life.

We actively seek out opportunities to embrace the following key concepts:

· Shared Humanity

Identifying commonality and shared values, aspirations and needs underpins our approach to equality. We value our fundamental similarities and universality.

· Valuing difference and diversity

We appreciate the richness within our differences and look for ways of celebrating and understanding them better.

· Interdependence, interaction and influence

We recognise that, as they evolve, distinct cultures, beliefs and lifestyles will impact on and inform each other.

· Social cohesion within our school and within our local community

· Personal and cultural identity

We will provide opportunities to explore and value the complexity of our personal and cultural identities.

· Fairness and social justice.

We will develop our understanding of the inequality that exists in society and explore ways of individually and collectively promoting a more equitable society

Our vision statement about Equality

St Mary’s Catholic Primary school seeks to foster warm, welcoming and respectful environments, which allow us to question and challenge discrimination and inequality, resolve conflicts peacefully and work and learn free from harassment and violence.

We recognise that there are similarities and differences between individuals and groups but we will strive to ensure that our differences do not become barriers to participation, access and learning and to create inclusive processes and practices, where the varying needs of individuals and groups are identified and met. We therefore cannot achieve equality for all by treating everyone the same.

We will build on our similarities and seek enrichment from our differences and so promote understanding and learning between and towards others to create cohesive communities.

Our duties

We recognise and accept our equality duties as set out in the Equality Act 2010.

The roles and responsibilities within our school community

Our Headteacher will:

· Ensure that staff, parents/carers, pupils/students and visitors and contractors are informed about the Equality Policy.

· Oversee the effective implementation of the policy and ensure staff have access to training which helps to implement the policy.

· Develop partnerships with external agencies regarding the policy so that the school’s actions are in line with the best advice available.

· Monitor the policy and report to the Governing Body on the effectiveness of the policy.

  Our Governing Body will:

· Designate a committee with specific responsibility for the Equality Policy

· Ensure that the objectives arising from the policy are part of the School Development Plan when necessary (SDP).

· Support the Headteacher in implementing any actions necessary.

· Engage with parents and partner agencies about the policy.

· Evaluate and review the policy annually.

Our pupils/students will:

· Be involved in the development of the policy and will understand how it relates to them, appropriate to age and ability

· Be expected to act in accordance with the policy

· Be encouraged to actively support the policy

Our parents/carers will:

· Be given accessible opportunities to become involved in the development of the policy

· Have access to the policy through a range of different media appropriate to their requirements.

· Be encouraged to actively support the policy

· Be encouraged to attend any relevant meetings and activities related to the policy

· Be informed of any incident related to this policy which could directly affect their child

Our school staff will:

· Be involved in the development of the policy

· Be fully aware of the Equality Policy and how it relates to them

· Understand that this is a whole school issue and support the Equality Policy

· Make known any queries or training requirements

Our Staff

We comply fully with legislation which protects our staff (including teachers, teaching assistants, supervisors and student teachers) from discrimination based on the protected characteristics. With regard to disability, we make such reasonable adjustments as are necessary to prevent a disabled person being at a substantial disadvantage in comparison with people who are not disabled.

This includes discrimination in relation to recruitment, terms and conditions, promotions, transfers, dismissals, training and employment practices (such as dress codes) and disciplinary procedures. We make efforts to ensure that the diversity of our workforce reflects that of our local community and wider society. In accordance with the Equality Act we do not enquire about the health of an applicant until a job offer has been made or require job applicants to complete a generic ‘all encompassing’ health questionnaire as part of the application procedure.

We will ensure the safety and well-being of our staff and take seriously and act on incidents of harassment and discrimination recognising that our staff may be either victims or perpetrators.

Responding to prejudice-based incidents:

We interpret our duties positively; take the necessary actions to remove barriers to inclusion and work hard to ensure a safe, positive and inclusive environment.

We recognise that hate incidents or prejudice – based on bullying behaviour is driven by negative assumptions, stereotypes or misinformation. These are then directed against an individual or group, based on difference (real or perceived), and linked to, for example, racism, homophobia, negative views of disabled people, sexism or sexual orientation. We will take action to prevent, challenge and eliminate any such behaviour.

We recognise that we as individuals and society often struggle with difference of any kind (perceived or actual), which can result in seizing upon the most visible sign of difference e.g., skin colour or disability.

Through our school ethos and curriculum, we want our pupils/students to understand better the diversity that exists in society. We want to provide opportunities for them to explore the subtleties and complexities within cultures in order to prevent and respond to incidents and situations. We will address the experience, understanding and needs of the victim, the perpetrator, bystanders and the wider school community through our actions and responses.

We will record all hate incidents and prejudice-based bullying. We will use this information to identify trends and patterns, so that we have approaches in place to provide appropriate responses in terms of support for victims and their families, sanctions and support for perpetrators and their families and education for our children, young people and communities.

Reviewed January 2026
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